
 
 

 

  

   

Proposed allocation of functional responsibilities 
 

Corporate Director - Corporate Services 
 

Assistant Director Assistant Director  Reporting to Director 

Democratic Services / 
Civic 

Communications Procurement 

Legal Services  Shared Intelligence Finance 

Transparency & 
Feedback / information 
governance 

ICT Operations and 
Business Development 

Human Resources, 
Payroll, Workforce 
Development 

Electoral Services Super connected city Health & Safety 

Business Support and 
Admin 

Customer Services  

Property commissioning 
and design 

Council Tax, Business 
Rates and Benefits 

 

Facilities Management Registrars  

Magistrates, probation 
and coroners 

  

Client Management 
 

  CYT 

  Veritau 

 

Corporate Director - Place Services 
 

Assistant 
Director  

Assistant Director  Assistant Director Reporting to 
Director 

Public realm / 
parks & open 
spaces 

Sustainable 
Development 

Economic 
regeneration 

Economy and 
Place Strategy 

Highways Planning and 
environment 

Estate 
Commercialisation 

Programme 
management 

Transport Building control and 
property information 

Infrastructure 
Programme 
Management 

 

Waste Environmental Health 
and Trading 
Standards 

Assets and property 
management 

 

Fleet Licensing   

Parking Bereavement 
Services 

  

Client Management 
 

YorWaste   Make it York 
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Corporate Director - Adult Services 
 

Assistant 
Director 

Assistant Director  Assistant Director  Reporting to 
Director 

Head of care 
homes 

Commissioning 
provision 

Housing services People and 
neighbourhoods 
strategy 

Adult services 
assessment 

Commissioning and 
contract management 

Housing 
maintenance and 
repairs 

 

Hospital service 
and mental health 

Joint commissioning Housing operations  

Adult safeguarding  Emergency Planning  

  Community Safety  

Client management 
 

 BeIndependant 
 

Safer York 
Partnership 

 

 

Corporate Director - Public Health 
 

Assistant Director 

PH specialist advice to NHS commissioners (CCG)   

Wellbeing services – health and lifestyle 

Professional and clinical leadership 

Joint Strategic Needs Assessment 

Health and Wellbeing Strategy 

Lifestyle and support 

Substance misuse 

Health protection 
 

Corporate Director - Children’s Services 
 

Assistant Director  Assistant Director  Assistant Director 

Social Care and Child 
protection 

School improvement 
Services 

Communities and 
Equalities 

Safeguarding School support services 
(admissions, place 
planning and transport) 

York Learning 

Specialist Services School Governance Ward Committees  

Special Educational Needs School Assets Youth Services 

Looked after Children City Skills  

Educational psychology Early years  

Youth Offending Childcare strategy  

Troubled families Children’s Centres  

 School traveller and ethnic 
minority 

 

 Connexions  

 Healthy Child Service  

Client Management 
 

 School Improvement GLL 

  Explore 

  Museums Trust 
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